
BUILD YOUR AUDIENCE



WHO AM I?

Hi, my name is Justin. I was formerly the Product Manager at Sprint.ly 
and Mailout.

Currently I'm on a creative sabbatical, where I'm making 100 things in 
2016 for a show called MegaMaker.co.

On Twitter: @mijustin















BIG WIN: I'M ABLE TO EARN 
AN INDEPENDENT INCOME 

FROM THE THINGS I CREATE.



A STORY ABOUT IRON MAIDEN



IRON MAIDEN FACTS

▸ have sold 90 million albums (Elvis Costello has sold 12m)
▸ have played over 2000 live shows

▸ touring for 41 years

"When people say, ‘Oh, she’s the next Madonna’ I say ‘No, I’m the next 
Iron Maiden.'" - Lady Gaga



WHY HAS IRON MAIDEN BEEN SUCCESSFUL?
DEPTH VS BREADTH

"We have our field and we've got to plough it and that's it. What's going 
on in the next field is of no interest to us; we can only plough one field 

at a time. We are unashamedly a niche band." - Bruce Dickinson



WHY HAS IRON MAIDEN BEEN SUCCESSFUL?

Content that speaks to their audience



WHY HAS IRON MAIDEN BEEN SUCCESSFUL?

 Uniqueness



IRON MAIDEN'S SUCCESS STRATEGY

1. Focus on a specific audience
2. Create content that speaks directly to that group

3. Be unique



1. DEFINE YOUR 
"WHY"



WHY DO YOU WANT TO BUILD AN AUDIENCE?
WHAT'S YOUR END GOAL?

▸ Promote a product
▸ Get more customers
▸ Build a fan base
▸ Increase your profile



GOAL: I WANT TO BUILD AN AUDIENCE.

▸ Why? “So that I have someone to launch my product to”
▸ Why? “Because I want to make sales”

▸ Why? “So that I can earn an income from my products”
▸ Why? “So that I can stop consulting”

▸ Why? “So that I have more freedom” (fifth why, root cause)



2. CHOOSE YOUR 
AUDIENCE



A GOOD AUDIENCE HAS THESE CHARACTERISTICS:

1. A group you understand, with people that you like
2. A group that’s accessible

3. A group that aligns with your goal

ONCE YOU HAVE AN AUDIENCE YOU CAN CREATE A MESSAGE THAT 
resonates





3. RESEARCH 
YOUR AUDIENCE



WHAT ARE YOU LOOKING FOR?
Big TRENDS & PATTERNS IN YOUR COMMUNITY.

What nerve can you hit, that would resonate?







LISTEN



EVERYONE'S EAGER TO SAY 
SOMETHING ONLINE.

NOT MANY ARE EAGER TO 
LISTEN TO OTHERS.



!HAIR ON FIRE OR 
BURNING DESIRE "



! WHAT'S THE #1 PROBLEM IN YOUR 
COMMUNITY?

! What's the #1 passion in your 
community?



WHERE TO FIND YOUR AUDIENCE

▸ Forums
▸ Sub-reddits
▸ Social networks
▸ Blogs

▸ Support sites
▸ Conferences



LISTEN



EXAMPLES

▸ Rails developers? (Stack Overflow)
▸ PhoneGap devs? (Adobe Community)

▸ Team managers? (Quora)
▸ Local business owners? (/r/smallbusiness)

▸ Music fans? (Soundcloud)
▸ Designers? (Designer News)



4. A MESSAGE 
THAT RESONATES



HOW DO YOU GET PEOPLE TO 
VISIT YOUR WEBSITE?









UNIQUENESS IS YOUR WEBSITE'S GATEWAY 
DRUG!



MAKE YOUR MESSAGE UNIQUE, surprising, 
OR UNEXPECTED.

HUMAN BEINGS GRAVITATE TOWARDS THESE THINGS!



DESIGN EXAMPLE







CONTENT EXAMPLES















DO THINGS tell people





5. AMPLIFY YOUR 
MESSAGE



YOU NEED TO FIND 
distribution CHANNELS 

BIGGER THAN YOUR CURRENT 
AUDIENCE









THERE ARE TWO TYPES OF 
AMPLIFIERS



INFLUENCERS



NETWORKS



AMPLIFICATION STEPS:

1. Give influencers and your personal network a sneak peek
2. Let them know when you’re going to publish and how they can help

3. Publish + Share on high value networks
4. Mobilize your network to share + get initial traction on community 

sites
5. Engage with the response



6. GET THEIR 
EMAIL ADDRESS



AUDIENCE MEMBER = EMAIL ADDRESS



WHY EMAIL?

Posting a link on Twitter is like dropping a paper boat in a rushing river. 
Your tweet is quickly lost in people’s feeds.

An email, however, will sit in a recipient’s inbox until they act on it.

Confirmed open rates for email generally trend between 25% and 50%. 
A tweet will normally be seen by only 10% of your followers.





THE GOAL OF EVERY BLOG 
POST IS TO ATTRACT EMAIL 

SUBSCRIBERS
(RSS IS DEAD)





7. BUILD TRUST



IF YOU WANT PEOPLE TO ACT, 
THEY HAVE TO TRUST YOU.

(BUILDING TRUST TAKES TIME)



QUESTIONS?



YOUR NEXT STEP

Marketing for Developers: devmarketing.xyz
Non-technical version: justinjackson.ca/marketing


