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 @mijustin



!"
 How many people here are in their...

 @mijustin



!"
 How many people here are in their...

- Teens?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s
- 40s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s
- 40s
- 50s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s
- 40s
- 50s
- 60s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s
- 40s
- 50s
- 60s
- 70s?

 @mijustin



!"
 How many people here are in their...

- Teens
- 20s
- 30s
- 40s
- 50s
- 60s
- 70s
- 80s+?

 @mijustin



Born: 1980
Age: 39
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Software projects go through many modifications 
over their lifetime. The code grows in size and 

complexity creeps in. Developers add new 
functionality in a ‘quick and dirty’ manner and 
apply duct-tape to defects. The code quality 

suffers and deteriorates. After a while, things start 
to get really bad. The software becomes so 

complex and buggy, that it is virtually impossible 
to maintain.

— Umer Mansoor, @codeahoy
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Human beings go through many modifications 
over their lifetime. As they grow, complexity 

creeps in. Humans add new functionality in a 
‘quick and dirty’ manner and apply duct-tape to 

their defects. As a result, their quality of life 
suffers and deteriorates. After a while, things 
start to get really bad. Their lives become so 

complex and buggy, that they're virtually 
impossible to maintain.

— Justin Jackson
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foo@bar:~$ npm install college

npm-college-driver:enroll
npm ERR! 404 Funds not found

foo@bar:~$ npm install career

npm-job:application
npm ERR! 404 Application denied
npm ERR! 404 Application denied
npm ERR! 404 Application denied
success Job application accepted
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We're here because we want our 
lives to be better.
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The psychological baggage we carry 
with us, if it's left unexamined, can 
lead us into destructive behaviors.

— Jerry Colonna
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Our psyche is the computer that runs 
our lives.
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It's important for us to pay down our 
mental technical debt.
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David Hemphill's format for a good 
talk:

Here's some interesting problems I've 
had to solve, and how I solved them.
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Here are some psychological 
problems I've had to face, and a few 

ideas on how to solve them.
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"People evaluate their value by 
comparing themselves to their 

peers."
— Leon Festinger (paraphrased)
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Email

I'm 47 and I'm kind of freaked out that I am close to my professional peak.

I'm still in the trenches as a senior developer.

I'm not a team leader or manager of any kind.

I'm coming to that age where it's harder to keep up with the younger devs.
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What's the hardest part of being 
older in tech?
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At what age do startup founders get their funding?1

1 hbr.org/2014/04/how-old-are-silicon-valleys-top-founders-heres-the-data
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The older I get, the more worried I become.

It feels like I've been struggling for a long time.

It's been one startup failure after another.

It feels like everyone is moving ahead whereas I'm being left behind.
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"I thought I'd be further along by 
now."
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"It's never going to happen for me."
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"Bitterness follows unwanted 
experiences—failures, 

disappointment, setbacks—that are 
perceived to be beyond one's 

control."
— Hans Villarica, The Atlantic
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"F*ck it"
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What helped
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1. Get professional help
2. Assume ownership for your life
3. Do things, repeatedly, that are good for you and others
4. Get rid of bad habits
5. Lose the ego
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For years I’ve fought 
with depression. In 

2016, I started going 
to counseling. It's the 

best decision I've 
made.

— Nathan Barry, ConvertKit
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"Every action you take is a vote for 
the person you want to become."

— James Clear
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"It doesn't matter whose 
fault it is; it's your 

responsibility to fix it. When 
you're in victim mode, 

you're stuck in suffering. 
The road to power is in 

taking responsibility. Your 
life, your heart, and your 

happiness is your 
responsibility and your 
responsibility alone."

— Will Smith
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Whatever the 
problem with your 
software is, take 

ownership. Always 
assume the problem 
is in your code and 

act accordingly.
— Jeff Atwood, Coding Horror
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"Every action you take is a vote for 
the person you want to become."

— James Clear
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What is life for?
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The goal of life is to maximise 
happiness by living virtuously, 

fulfilling your own potential as a 
human, and engaging with others – 
family, friends and fellow citizens – 

in mutually beneficial activities.
— Edith Hall (paraphrasing Aristotle)
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BOOZE
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1. Get professional help
2. Assume ownership for your life
3. Do things, repeatedly, that are good for you and others
4. Get rid of bad habits
5. Lose the ego
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"It's too late for me to learn 
programming."
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"It's too late for me to learn 
programming."

— 

☝

 this psychological baggage was holding me back.
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const Vue = require('vue')

new Vue({

    el: '#nav',

    data: {

        isOpen: false

    },

    methods: {

        toggle() {

            this.isOpen = !this.isOpen

        }

    }

})
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Thanks 
❤

justinjackson.ca/newsletter
saas.transistor.fm
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